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Shop Listing — CMS Overview

Watch claim progress in real time - 24/7

./I\;/‘.'j CMS — for insurers and claim managers . PROFESSIONAL

LIVE Data from the claim site to your PC

Claim Cost & Action Manager
CMS — for INSURERS and claim managers

Real-time progress - target areas for action - cost control and timely closure

Real-time monitoring and decision-making before cost escalation

@ Live case progress and cost burn-down

@ ACTIVE target areas to prevent cost overrun r\
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@ Reserve, spend and closure forecatss “ﬂl
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& Evidence-linked decisions with audit trail

Open CMS -
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Portfolio Dashboard — Real-Time Progress
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HIGHLIGHT - Drying Status ®
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Drying Stalled / Progressing
Live moisture-reading trend flags drying that has stalled — trigger reinspection before costs
L escalate. )
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Claim Detail — Reserve, Spend & Forecast
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Watch claim progress in real time - 24/7
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Claims Claim CMS-2026-0184 - Commercial property water ingrest ) STAGE 3 - Awaiting Adjuster Report @ Cost Risk: HIGH

Policyholder
Policy ref.
Date of loss
Reserve £
Spend to date

Forecast at closure
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Update Reserve ~ Request Quote [ Requrate Close Pack } Generate Closet Pack
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Evidence & Documents — Claim CMS-2026-0184

All uploads timestamped, hashed and version-controlled
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Action Targets — Highlighted Areas for Action

ACTION Targets and Progress

Real-time progress monitoring across all open claims

< Action

To Do In Progress Done Target Areas for Action
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9 Close file PP
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Cost Control & Forecasting

e = » Cost Control & Forecast - Claim CMS-2026-0184

Reserve Spend to date Forecast at closure Arriance

£42,000 £31,500 £48,200 o

Cumulative spend vs reserve
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HIGHLIGHT - Drying Status

Drying Stalled / Progressing

Live moisture-reading trend flags drying that has stalled — trigger reinspection before costs
escalate.
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Recommended cost-control actions

Trigger reinspection — drying stalled > 72
h

Challenge contractor quote variance

Review reserve — spend tracking above
forecast

Escalate file — over reserve by > 10%

Schedule closure review




Closure Readiness — Timely Closure Watch claim progress in real time - 24/7

Closure Readiness — Claim CMS-2026-0184

Targeted actions to ensure timely closure

Closure Checklist

+~ Final adjuster report received _ CLOSURE STATUS:

All invoices reconilled USK ~ 3 outsanding items

* |nvoice reconiliation outtanding
e Subrogation review pending
v Policyholder confirmation e QA sign-off required

Reserve closed

Subrogation revieved Generate Closure Pack

File QA complete

CLOSURE BLOCKED - Missing reports

No asbestos report received Current Position

No drying & sanitation report received

File cannot be closed until both reports are uploaded and reviewed.
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Summary — Monitor - Target - Close Watch claim progress in real time - 24/7

Claim Cost & Action Manager — at a glance

e ———— —
- i @ rgn
5 Monitor — Target ®; Close
Real-time progress Action areas Timely closure with
across the portfolio highlighted to full audit trail

control cost

@ Built for insurers and ® Companion to @ Evidence-linked decisions
claim managers DEN & EHRI Plus
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